Agency Summary

District of Columbia Emergency Management Agency (BNO)

FY 2004 Recommended Baseline Budget

1,704271

Local Fund

Gross Total

4,317,997

4,017,997

4,717,997

261,857

Personal Services 1,655,814 1,655,814 1,704,271 0 0 1,704,271 0
Non Personal Services 1,444,123 1,144,123 1,095,666 0 0 261,857 1,357,523 0 1,357,523
Local Fund 3,099,937 2,799,937 2,799,937 0 0 261,857 3,061,794 0 3,061,794
Personal Services 830,000 830,000 830,000 0 (] 0 830,000 0 830,000
Non Personal Services 388,060 388,060 1,088,060 0 0 0 1,088,060 0 1,088,060
Federal Grant 1,218,060 1,218,060 1,918,060 0 ¢ 0 1,918,060 0 1,918,060
Total for PS 2,485,814 2,485,814 2,534,271 0 0 0 2,534,271 0 2,534,271
Total for NPS 1,832,183 1,532,183 2,183,726 0 0 261,857 2,445,583 0 2,445,583
0 0 0

4,979,854

4,979,854

Federal Grant

13.00

13.00

12.80

0.20

0.00

0.00

13.00

0.00 13.00

TOTAL

39.00

39.00

39.00

0.00

0.00

0.00

39.00

0.00 39.00
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Agency Summary
District of Columbia Emergency Management Agenc NO

Revised Budget Recommendation

PLEASE NOTE: OBP IS COORDINATING WITH THE AGENCY AND THE DEPUTY MAYOR TO FINALIZE A BUDGET
STRUCTURE THAT IS CONSISTENT WITH THE AGENCY’S FINAL REVISED STRATEGIC PLAN.

SUMMARY:
OBP recommends an overall funding level of $4,979,854 for the District of Columbia Emergency Management Agency (DCEMA) in FY
2004. The major adjustments included in the OBP recommendation are outlined below:

OBP SCRUB:
There are no additional adjustments to the preliminary recommendation. (For further detail on OBP’s scrub please refer to the OBP

preliminary recommendation provided below.)

OBP CENTRALIZED ADJUSTMENTS:
The agency’s budget had a net increase of $261,857 in Local funds for Object Classes 30 (Energy), 31 (Telephone), 33 (Janitorial

Services), and 34 (Security Services) to reflect revised cost estimates provided by the Office of Financial and Resource Management

(OFRM).

APPEAL:
The agency did not submit an appeal to the OBP preliminary budget recommendation.

Preliminary Budget Recommendation

The DC Emergency Management Agency (BNO) requested and OBP recommends an overall funding level of $4,717,997 for FY 2004,
supporting 39.0 FTEs. The recommended level includes $2,799,937 and 26.0 FTEs in Local funds, which is consistent with the agency's
FY 2004 Local funds budget target, and $1,918,060 and 13.0 FTEs in Federal funds. Of the amount recommended, Local funds personal
services total $1,704,271 and non-personal services total $1,095,666. The Federal funds budget includes $830,000 in personal services and
$1,088,060 in non-personal services. Total FTEs (39) remain at the FY 2003 levels for Local and Federal Funds.

The FY 2004 recommended budget reflects the following adjustments from the FY 2003 Proposed level based on the agency's anticipated
requirements:

LOCAL
- An increase of $48,457 in personal services to fund step increases and fringe benefits.

- A decrease of $48,457 in non-personal services for other services and charges to meet FY 2004 budget target.

FEDERAL
- A net increase of $700,000 in non-personal services for first-responder emergency preparedness equipment to be purchased through US

DOYJ State Domestic Preparedness Grant (16.007). This grant is separate from the $156 million provided to the District by the Federal
government for emergency preparedness.

OBP SCRUB

LOCAL
- A decrease of $130,430 to realign budgeted fixed costs with OFRM estimates.

- An increase of $130,430 in other services and charges to support the agency's planned spending on preparedness & protection and
response & recovery activities associated with unforeseen disasters.

ADDENDUM:
The agency submitted an addendum request for an increase in Local funds expenditure of $448,000 to support Anti-Terrorism and Disaster

Relief overtime expenditures. DCEMA is the lead domestic preparedness agency for the national capital region and overtime costs have
increased by approximately 600 percent since FY 1999 due to acts of terrorism and flood disasters. In FY 2001, the District was declared a
Federal Disaster Area due to flooding and the 9-11 terrorist incident. The FY 2002 IMF/World Bank events and tornado assistance, in
addition to extended terrorism preparedness activities, continued the requirement for overtime spending. Federal payments and other
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Agency Summary

District of Columbia Emergency Management Agency (BNO)

funding will not be available in FY 2004 to fund overtime. Specifically, funds received as part of the $156 million Emergency
Preparedness monies cannot be used for personnel expenses.

Per the budget development guidelines, all addendum requests will be reviewed by the Budget Review Team for funding consideration.
Thus, this addendum request has not been funded by OBP.

Office of the Chief Financial Officer, Office of Budget and Planning
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